THE A.C. DAVIS HIGH SCHOOL WIND SYMPHONY
Jon R. Conrad, Conductor
Fall Semester

Jon Conrad				          509-573-2544
Room: 154D                                           conrad.jon@yakimaschools.org
www.ACDavisBands.com

REHEARSAL TIMES 1ST PERIOD                               	
	Monday: 8:00-9:40
	Wednesday: 8:00-9:00
Thursday: 8:00-9:00
Friday: 8:00-9:00	

PHILOSOPHY OF THE COURSE/PURPOSE OF REHEARSAL
   The Wind Symphony is a laboratory course designed to challenge and develop the musical skills of musicians. Special emphasis will be placed on the development of skills.
   The purpose of rehearsal should be to understand and experience great music making while in a community of musicians. This includes exploration of new concepts, exploration of the composer’s creation, and the development of ensemble skills. The rehearsal is a musical end in itself: the concert is a byproduct of rehearsal, not the reason for it. To this end, the A.C. Davis Wind Symphony will have the following expectations for conductor and students.

Student expectations of the conductor:
1. The conductor will respect the time and musicianship of the students.
2. The conductor will provide a schedule for every rehearsal and adhere to it as closely as possible.
3. The conductor will be prepared for every rehearsal. Each score should be studied to a level of making music in rehearsal, not simply eliminating errors.
4. The conductor will choose repertoire with musical and educational value, and at an appropriate level of technical demand. 
5. The conductor functions as the advocate of the composer. The conductor will hold the group to a standard expected by the composer’s needs.
Conductor expectations of the students:
1. Students will check rehearsal schedules well in advance of rehearsals.
2. Students will be prepared to MAKE MUSIC at every rehearsal. Learning parts is an activity reserved for practice time – not ensemble rehearsal.
PREPARATION: The ladder toward success.
	Purpose of Practicing: To learn YOUR part.
The main focus of your practicing should be to build optimal playing habits – your warm-up routine should be of paramount concern. The amount of time spent practicing parts will depend upon the student and the repertoire – you are the judge. Practicing is the time devoted to eliminating ALL technical and rhythmic hindrances to expressive rehearsing.
	
	Purpose of Sectionals: To blend your part into the SECTION.
Sectional requirements vary by ensemble. Sectionals are often conducted within one section, but often include different parts that share musical lines. The main focus of sectionals is to work on blend, balance, and pitch issues that are not easily done in the context of a large ensemble rehearsal.

	Purpose of Rehearsals: To learn the parts of EVERYONE ELSE
The purpose of full rehearsing is to learn ALL of the parts of the work, so that we can understand the composer’s intention and perform expressively. Rehearsals are successful musically and expressively ONLY when all students have taken care of their individual preparation responsibilities to the ensemble. Rehearsals that are built around acquisition of technique through drilling do a disservice to players, conductors, composers, and your soul in general.


GRADING POLICY

A student meeting the rehearsal expectations and completing all assignments will receive a grade of A. The following have potential to lower the grade:
· A missed performance or dress rehearsal will result in a failing grade for the semester.
· Lack of rehearsal preparedness or respect for other members.
· Lack of timely submission of assignments provided through Smart Music.
· Imperfect attendance (Consequences stipulated in attendance policies below)
    ASSIGNMENTS:

Students should expect at least one assignment above the call of regular part assignments. This includes Smart Music assignments and rehearsal listening assignments. Students should expect to attend and be graded on regular sectionals outside of rehearsal.

    ATTENDANCE POLICIES:

NO ENSEMBLE CAN PROPERLY REHEARSE WITHOUT FULL ATTENDANCE                      OF ALL MEMBERS.

COURSE CONFLICTS: Absences resulting from a previously scheduled course will be considered excused provided the student has notified the instructor at the beginning of the term and has had the absence approved. Forms to clear these can be found on the wall adjacent to my office, and should be submitted during the first week of the term. Conflicts arising from course events beyond the scheduled class period should be handled as an absence request (student should complete a Rehearsal Conflict Form).
EXCUSED ABSENCES: For an absence to be EXCUSED, the student must have filled out a Rehearsal Conflict Form available adjacent to my office. This form must state the reason for the absence request and be given to the director at least one full week prior to the rehearsal in question. The form will be returned to you with the decision of the course instructor. If your absence is excused, it will be your responsibility to arrange a substitute and provide them the necessary parts.

UNEXCUSED ABSENCES: Unexcused absences are completely counter to the goals of an ensemble and will automatically lower the grade.
	1 Unexcused absence will lower the grade to A-
	2 Unexcused absences will lower the grade to B
	3 Unexcused absences will lower the grade to C, etc.
		(more than 2 may result in removal from the ensemble)
Unexcused TARDIES are equally unacceptable: 2 tardies will be considered as 1 unexcused absence.

Daily points are given to students for showing up on time, with their instrument and music out ready to rehearse. Students may lose daily points if they are not prompt, or do not have necessary materials to participate.

PERFORMANCE DATES & DRESS REHEARSALS
September 13: Football Game
September 14: Dress Rehearsal at Zaepfel
September 21: Sunfair Parade
October 4: Football Game
October 5: Southeastern Washington Cavalcade of Bands
October 11: Football Game (Homecoming)
October 18: Dress Rehearsal
October 19: Harvest Marching Competition
October 25: Football Game
October 26: Puget Sound Festival of Bands
November 1: Football Game
November 8: Football Game
November 9: Auburn Marching Competition 
November 11: Veteran’s Day parade
December 17-18: Dress Rehearsal (auditorium)
December 15: Holiday Concert









CONCERT DRESS

This is referred to as “concert black.” The purpose of concert black is to minimize any bright colors from the ensemble so that everyone appears the same to the audience.
	
When in doubt, wear black. For men, a tuxedo or black suit is acceptable. Black pants and black dress shirt will suffice. 

For women, all black is required. Dresses are acceptable with the idea in mind that they are long enough to reach your ankles when you are standing. http://www.concertblack.com is a great resource for ideas.

COURSE RESOURCES:

Smart Music: The Wind Symphony utilizes the Smart Music program. There are multiple testing locations within the band rehearsal room. It can also be purchased and downloaded on line for use at home.

Wind Symphony Bulletin Board: The Wind Symphony bulletin board is located inside the south doors of the band rehearsal room. Audition results, part assignments, rehearsal schedules (including sectional rehearsals) and other important information will be posted at these two locations.

Warm-up/Sectional Areas: It is expected that each student start rehearsal ready to play at their best. Please plan to enter the rehearsal at least five minutes before the scheduled start of your piece.

Folders: Folders and storage will be provided to you before our first playing rehearsal. They will be collected after concerts and reissued prior to our next rehearsal. Folders will always be ready BEFORE the first rehearsal of each concert set, successful preparation will require you to pick these up promptly.

Score Folder: I keep a folder with all spare scores available to me in my office. Please come borrow them for listening assignments or rehearsal use.

Discrimination or Sexual Harassment Statement:
YSD complies with all federal and state rules and regulations and does not discriminate on the basis of race, color, national origin, gender or disability. This holds true for all students who are interested in participating in educational programs and/or extracurricular school activities. Inquiries regarding compliance and/or grievance procedures may be directed to the school district’s Title IX/RCW 28A.640 Officer (573-7066) and/or Section 504/ADA Coordinator (573-5063). (OP 5010 and 2161)
